  Revised Purpose and Need Statements for the Roundtable and 

for the Second Downtown North Traffic Calming Trial Project

1. For the Second Downtown North Traffic Calming Trial Roundtable:

“Provide input to  the Transportation Division as regards assessment measures to employ and both the impact and effectiveness of the Second Downtown North Traffic Calming Trial the Palo Alto City Council directed the Transportation Division to implement.” 

2. For the Second Downtown North Traffic Calming Trial Project

“To reduce cut-through vehicular traffic intrusion into and improve traffic safety for all modes of travel within the Downtown North neighborhood without causing a deterioration in traffic conditions or traffic safety for all modes of travel on any other Palo Alto streets. 
Revised Bullet Point Summary of Proposed Metrics for Assessment

of the Second Downtown North Traffic Calming Trial Traffic Calming Project

1. 9% reduction in average daily traffic
 measured by before-after traffic counts on the most easterly and westerly blocks of Everett and Hawthorne and the most westerly block of Palo Alto Avenue
2. No more than a 25% increase in before-after traffic on any local street less than x,xxx vehicles per day
 (one standard deviation less that the mean value of traffic counts on for Palo Alto residential streets in each of the three street classifications in the Palo Alto Comprehensive Plan.)
3. No more than a 10% increase in before-after traffic on any local street with more than x, xxx  vehicles per day
 (one standard deviation more than the mean value of traffic counts on for Palo Alto residential streets in each of the three street classifications in the Palo Alto Comprehensive Plan.) 
4.The traffic shift thresholds for streets with base (pre-project) traffic volumes on streets between the 10% and 25% thresholds above will be determined by increasing the threshold by 1% for each 1/15 increment in base traffic volume.   
5.Vehicular level of service (LOS) at signalized intersections in the Downtown North environs (Lytton @ Alma, Emerson, Cowper and Middlefield) will be maintained at a minimum LOS of no less than D, the citywide LOS threshold.
6.Queue length along Middlefield at Lytton will not increase before-after installation of the Downtown North Second Traffic Calming trial measures.

7.There will be no injury crashes attributable to the traffic calming measures
.

8.Fire and Police response time goals will continue to be met after installation of the Downtown North Second Traffic Calming trial measures.

9.Fire Department access to Lytton Gardens and Webster House will not be impeded due  implementation of the Second Downtown North Traffic Calming Trial project. 

10. Turn restriction non-compliance will be documented and reported.

11.Impacts on service providers (Police, Fire, Pasco, Postal Service, Utilities Department, Public Works Department, etc.) will be documented and reported.

12. Residents’ acceptance will be determined through a household-based advisory survey of Downtown North and environs. The survey will be household-based and will take place within an area bounded on the north by Menlo Park, the west by Alma, the east by Chaucer (both sides), the southeast by University Avenue (both sides) and the northeast by Lytton (both sides). Staff will report results as follows: 1.) within Downtown North itself, 2.)within the Lytton Neighborhood, 3.) for Middlefield, 4.) for Lytton Avenue, 5.) for University, and 6.) for Alma.
�  Note that this is an adaptation of the traffic reduction target set by Council for the Second Downtown North Traffic Calming Trial on 29 March 2004. Note also that Staff expresses its interest in Steve Kutner’s paper on cut-through traffic analysis and urges its refinement, expansion and submittal to a suitable transportation conference (e.g. the Transportation Research Board Annual Meeting or the Annual Conference of the Institute of Transportation Engineers) and/or publication in a suitable professional journal (e.g. the Institute of Transportation Engineers Journal) for peer review. Staff suggests that the research on the effects of cyclical economic changes on local street traffic be consulted and referenced and that consideration be given to treatment of the effects of other exogenous variables on local street traffic volume changes before submittal of such a paper. Staff would be glad to collaborate on this research.





�  Note that this traffic shift standard is provisional and will eventually be replaced in Palo Alto by a Palo Alto Traffic Sensitivity Index, research for which is now underway. The 25% traffic shift standard was used by Council to evaluate the first Downtown North trial.





� Note that this traffic shift standard is provisional and will eventually be replaced in Palo Alto by a Palo Alto Traffic Sensitivity Index, research for which is now underway. Note that this traffic shift standard is provisional and will eventually be replaced in Palo Alto by a Palo Alto Traffic Sensitivity Index, research for which is now underway. The 10% traffic shift standard was used by Council to evaluate the first Downtown North trial.


� Crash cause attribution is a complex task. Comparison of changes in aggregate crash statistics by itself is insufficient to assign crash causation. See the fine text “Safer Roads:  A Guide to Road Safety Engineering” (Ashgate, 1997) by KW Ogden, formerly professor at the Institute of Transport Studies, Department of Civil Engineering, Monash University in Melbourne, Australia for an excellent discussion of crash analysis for traffic engineering purposes.





